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INTRODUCTION
In the winter of 2020, the COVID-19
virus became a worldwide pandemic,
affecting the lives and livelihoods of
every person in its wake. Through
funding from the Government of
Ontario's Ontario Together Fund, our
network of small business centres
responded by creating one centralized
website to help small businesses
access support for recovery from the
economic devastation of COVID-19.

54

Small Business
Enterprise Centres

ONE DOOR!
By September, 2021, we accomplished our
goal of creating ONE DOOR for individuals
and businesses to find their local Small
Business Enterprise Centre (SBEC). In
addition to creating awareness of our
services, our centralized website is a
platform for learning resources, including a
blog, events directory and e-learning
courses. This has created efficiencies
across our network, improved productivity
and positively impacted small businesses.
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4,139 BUSINESSES
SERVED

The SBC Ontario
network assisted
4,137 businesses
across the
province to start,
grow and thrive
through the
adverse
economic effects
of COVID-19.

4,394 ADVISORY
HOURS
6,323 JOBS

IMPACTED

578

27

INDUSTRY
EXPERTS
ENGAGED
SUBJECTMATTER EXPERT
EVENTS

1,752 EVENT

REGISTRATIONS

3

SBC Ontario

Final Report 2021

SBEC SUPPORT FOR
SMALL BUSINESSES

Business support provided through the SBC Ontario
network improved performance and sustainability for
small businesses through COVID-19 economic
conditions, while maintaining and creating new jobs.
By coming together as a network, we increased our
reach and impact across Ontario.
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Who We Are
We are the Small Business Enterprise
Centres (SBEC) Ontario network with 54
locations throughout the province. Our
comprehensive services support Ontario
entrepreneurs in successfully starting,
maintaining and growing small businesses.
Each location provides support for small
business owners specific to their region.
We have come together as a network
(SBC Ontario) to increase awareness and
access to our services.

What We Offer
Expert Business Advisors provide free
business consultations specific to the
needs of each individual business.
Entrepreneurs can also find guidance on
rules, regulations, business strategy,
finance, business plans and funding
opportunities.
Access to technology, including databases
for research and planning is also available,
along with workshops, e-learning sessions
and networking opportunities.
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We are committed to sharing
resources, offering professional
development opportunities and
growing small business
communities across Ontario.

1 CONVERSATION

We engaged with small business owners through various
communications channels, including social media, e-mail, webinars,
networking and virtual meetings.

2 CONNECTION
The SBC Ontario network facilitated connection and collaboration
within the 54 SBECs. External partnerships expanded our network
and access to services.

3 COMMUNITY IMPACT
Small businesses across the province accessed our services over
the past year. Many received assistance in recovery from the
economic impact of COVID-19.

4 CREDIBILITY
Ontario SBECs have been operating for over thirty years. Our
Business Advisors are highly skilled consultants with entrepreneurial
backgrounds.

5 CONVERSION
Through strategic marketing, we successfully drove traffic to our
centralized website, increasing access, awareness and engagement
with our services.
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As the SBC Ontario network, we developed a strategy
to generate awareness, stimulate engagement and
increase access to our services for new and existing
clients. We focused on five areas of service and
professional development:

Website Development
Our team of branding, copywriting, web design and development specialists created a
bilingual website to act as a central site for sharing resources among the 54 centres, as
well as to direct clients to regional SBEC websites for advisory and support services.

E-Learning and Webinars
Through the leadership of the Waterloo Region SBEC, we developed evergreen e-learning
sessions facilitated by subject-matter experts in both French and English. Ten sessions
for each of three stages of business — Business Basics, Start-Up and Growth.

Marketing/PR
We created and executed a strategic digital marketing campaign to increase awareness
and generate leads for regional SBEC services. Digital assets to support the campaign
included social media content, e-newsletters, graphics and videos.

Virtual Service Advisors
Each SBEC in the network had Virtual Service Advisors in place to meet the needs of
existing small businesses, as well as aspiring and new entrepreneurs. This initiative
ensures services are accessible while COVID-19 restrictions are in place.

GrowthWheel Certified Business Advisors
Our GrowthWheel Certified Business Advisors offer clients an international framework on
which to build a thriving business. Clients of SBC Ontario can also access this valuable
resource directly, which helps with decision-making and taking action toward success.
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Website Content
The SBC Ontario Website is a robust
online platform providing valuable
support for Ontario small business
owners.
Entrepreneurs can access free online
business skills training, attend
webinars on current business topics,
join online meetups for peer-to-peer
support, read business success
stories from across Ontario, as well
as access regional SBEC Network
programs and services available in
their local area.

The Website is Available in
both English and French.

CLIENT SUCCESS STORY!
Artizen Kombucha & North Folk Cafe
To overcome business challenges caused by COVID-19,
this business saw an opportunity in uniting with other
local artisan makers to create a subscription box, which
saved the business. The Starter Company Plus program
provided invaluable support, mentorship and advice.
Dasha Smolentseva
Co-Founder, Artizen Kombucha

We gained the confidence to
pivot and move forward.
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One of our key performance metrics was
to reach established and potential
business owners through our website.
With teamwork and dedication, we not
only met, but significantly surpassed our
goal.

Achieved:
309,037
CLIENT SUCCESS STORY!
Unique Accounting Services
“Going to the BACD (Business Advisory Centre of
Durham) has been one of the most important business
decisions I have made. The advisors are both mentors
and coaches for my business. I regularly attend
workshops and implement take-aways into my
business strategy”
Mohamed R Bachani
Unique Accounting Services

They advise, guide and
support me in my business
journey.
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E-Learning Offers
Our mandate was to develop twenty
E-Learning Modules for business
start-up and growth stages. We
exceeded this deliverable by
producing an additional ten modules
for business basics.

All Sessions Available in
English and French!

Our E-Learning platform provides no-charge, on-demand learning sessions for
Ontario entrepreneurs at all stages of their business journey.
The sessions are designed to provide essential skills and training for each of three
business stages: Business Basics for those with an idea, Startup for those that have
launched, and Business Growth for those ready to take their business to the next
level.

60 Sessions in Total
916 People Registered for E-Learning
2,663 E-Learning Courses Enrolled
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17,177

Market outreach activities by individual SBECs to promote
the website.

6,131

Small businesses utilized a service, attended a webinar, or
asked an expert on the website.

275

Outreach and collaboration with prospective industry
partners by the SBECs.

853 Industry partners actively engaged in the Project.
51 SBEC advisory and support staff trained in Growth Wheel.

CLIENT SUCCESS STORY!
Haymaker’s Coffee Co.
"A Business Strategist helped me set goals and
create an actionable plan for the direction I wanted
to take my business. I started to see results right
away, and my sales tripled within a few weeks,
making me feel more confident about my business.”
Alex Carr-Harris
Co-Owner, Haymaker’s Coffee Co.
I received guidance and
support for my business
strategy.
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To amplify our reach, we asked all 54 SBECs to participate
in a one-week social media promotional push campaign.
The goal was to gain followers and visibility across
Ontario, as well as promote our e-learning courses to new
audiences.

Participating SBECs were given a five-day social media schedule with
accompanying posts, hashtags and graphics. We are proud to share the
following results of this campaign:

68 New E-Learning Registrations
229 Social Media Shares
780 Social Media Audience Engagements
653 Website Visitors
CLIENT SUCCESS STORY!
Suzi Homemaker
"The Starter Company Plus program has been integral to
the success of my business launch. While I had a solid
idea and had done my research for my business
concept, having the opportunity to be a part of this
program ensured that I had a strong and well-laid-out
business plan."
Susan Dunkley
Owner, Suzi Homemaker

A program for budding
entrepreneurs
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Social Media and Email
Growth for SBC Ontario
Social media was an integral part of our inbound
marketing strategy to successfully attract new and existing
clients to our website. Email marketing has also proved to
be a powerful marketing channel with over two thousand
subscribers to our monthly newsletter.

FACEBOOK

INSTAGRAM

341

767

LINKEDIN

264

TWITTER

196

2,018

Newsletter
Subscribers
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With the goal of driving brand awareness for the SBEC's in Ontario, we launched a
4-week digital marketing initiative across several social media channels and the
website. Our Digital Marketing Agency helped us to develop a fun and engaging
quiz that asked the question "What type of entrepreneur are you?"
We received participation from people with an interest in pursuing small business
opportunities, or seeking help and advice to launch and grow.
We successfully engaged with 679 people, who proceeded to visit our website,
social media platforms, and/or sign up for e-learning sessions. Of those people,
371 shared their email address which significantly grew our subscriber list.

68
New E-Learning Registrations

653
Website Visitors

780
Social Media Audience
Engagements

371
New Email
Subscribers
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PARTNER
ORGANIZATIONS

We work closely with an extensive list of partner
organizations and stakeholders to assist Ontario
entrepreneurs. Our single website for small
business support provides access to these
important resources for our clients.
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SUMMARY
It's a well known fact that small business is
the lifeblood of the Ontario economy and
the key to our economic vitality. As the SBC
Ontario network, we are proud of our role in
helping Ontario entrepreneurs navigate the
challenging economic landscape of the
COVID-19 pandemic and beyond.
We continue to provide support for
entrepreneurs as they successfully start,
sustain and grow their businesses. Our expert
business advice, specialized programs, elearning and networking opportunities are a
valuable resource for small business owners
throughout the province.
Growth, innovation, vitality and job
creation are all fuelled by the contributions
of small businesses — making them an
integral part of communities throughout
Ontario.

Our SBC Ontario network has been created in
recognition of this vital role in order to
increase awareness and access to the
services of SBECs throughout the province.

@sbcontario

@sbcontario

@sbcontario

@sbcontario

www.sbcontario.ca
16

